
   VOCATION   
   HANDBOOK 

 

 

 

 

 

 

                

 

 

 

 

 

 

 

                 
          

              SAINT ELIZABETH OF HUNGARY REGION OFS 

       January 2026 

             

Invite                       Unite                      Ignite 

                                                      



 
 
 
 
 
The subject of vocations inspires a lot of conversation among Secular 
Franciscans at every level.  It is common to hear on the one hand of the need 
for ambitious “recruiting,” with numerical goals and on the other that 
vocations come from God, and all we need to do is “be who we say we are” 
and people will come.  This handbook assumes that fraternities are 
somewhere between these extremes and are willing to look at their 
responsibilities and are also interested in what other fraternities are doing.  
We realize that our professed members are aging and that we need to reach 
out to younger adult Catholics.  Our Order isn’t going to disappear next week; 
however, many fraternities have the opportunity to grow and thrive.  Most 
agree that we are “the Church’s best kept secret” and there are many things 
we can be doing to increase awareness of our vocation. 

 
 
 

Once a person has the idea of a Secular Franciscan vocation, there are a 
number of ways he/she can get information and assistance.  National and 
Region web sites have vocation information pages and links to view fraternity 
locations. There is also a national phone number, 1-800-FRANCIS that 
interested folks can call.   
 
 
 
There is much to say about the welcome that those interested should 
receive, the interactions they should observe, and the example shown by 
professed seculars bringing Life to Gospel and Gospel to Life.  Will they feel 
welcome?  Will they feel the love and peace inspired by St. Francis? Will 
they see that we are a Third Order and not a club?  Will they feel called to a 
deeper relationship with God?  It is important to invite folks to come and see, 
unite with us in fraternity, and hopefully ignite hearts with the love our faith, 
church, and Franciscan charism.    

 
  
 
 
 
 



 

 

 
First Obligation: Personal Witness 
OFS members should all be willing to provide a personal witness of their 
vocation, to share their stories, and invite other Catholics to a fraternity 
meeting.  Most people who come into the order do so as a result of hearing 
about it from a friend or an acquaintance. 
 
 
 
What steps can I take as an individual to promote vocations?   

• Attend diocesan or other larger area events, share your vocation, 
make connections.  

• Carry business cards with your OFS fraternity name and contact info. 

• Wear your Tau consistently and be ready to speak when asked about 
it. 

• When meeting with someone who might be interested, invite them to 
a fraternity meeting. 

• Given the temperament to participate in social media, do so as an 
OFS.  In tone and demeanor, be recognizable as a Franciscan! (OFS 
Rule, Paragraph 19) 

• Include vocations in prayer intentions

“OFS General Constitutions, Article 45: 

The promotion of vocations to the Order is a duty of all the brothers 

and sisters and is a sign of the vitality of the fraternities themselves.

 The brothers and sisters, convinced of the validity of the Franciscan 

way of life, should pray that God may give the grace of the 

Franciscan vocation to new members.   

Although nothing can substitute for the witness of each member and 

of the fraternity, the councils must adopt appropriate means to 

promote the Secular Franciscan vocation.” 

 



 
Second Obligation: Fraternity Council 
It is the council’s job to propose ideas and activities that animate a collective 
witness, bringing the members beyond the gathering location. 
 
 
 
How can a fraternity council animate a collective public witness?  

• Organize a Come and See event (samples and info are available from 
OFS-USA, see below.) 

• Develop contacts with pastors at surrounding parishes, arrange to send 
speakers to talk to the congregations (3 minutes before or after Mass or 
at another event.) 

• Propose activities to increase visibility in the home parish (Franciscan 
celebrations, Transitus services, animal blessings, anniversaries of 
profession, shared ministries, volunteering as a group, etc.) 

• Propose activities to take the fraternity outside the parish hall: (public 
good works, social action, diocesan events etc. (Be the public face of the 
Church in the marketplace.) 

• Publicize the monthly meeting in the bulletin “Do you have a Franciscan 
heart? Join us for prayer, lunch, and teaching.” 

• Develop a Fraternity Web site. 

 
 
 

          
 
 
 
 
 

“Praise and bless my Lord 

     and give him thanks, 

  And serve him with great  

                  humility.” 



Regional Resources for Fraternities 
 

Please visit our Regional Website https://stelizabethofs.org/ ,click on 
Resources, and then Vocations. 
 
This Handbook was desired by fraternities and was first published in 2023 
and revised in 2026 by our Regional Vocations Team.   
   
 

 

 

                                        

 

 

https://stelizabethofs.org/


National OFS-USA (NAFRA) Vocation Resources for Fraternities 
 

 
 
The National Fraternity, OFS-USA, has an online  Vocations Tool Kit that 
every secular leader should be familiar with.  It contains advice, sample 
documents for “come and see” events in several languages, prayer 
resources, and a variety of suggestions for local councils. 
 
 

              
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 

A Guide to Public Relations, by Mary and Bob Stronach OFS is a 
professional PR Manual for fraternities and regions. If your fraternity is 
looking to kick it up 
 a notch with PR, this is your first stop. 
 
 

https://www.secularfranciscansusa.org/guidelines-forms-other-resources/  
(Vocations Tool Kit) 
https://www.secularfranciscansusa.org/are-you-called-to-the-secular-franciscan-
life/ 
https://www.secularfranciscansusa.org/wp-content/uploads/Nafra-PR-Manual.pdf 
(PR Guide) 
 

 

https://secu/#larfranciscansusa.org/guidelines-forms-other-resources/
https://www.secularfranciscansusa.org/guidelines-forms-other-resources/
https://www.secularfranciscansusa.org/are-you-called-to-the-secular-franciscan-life/
https://www.secularfranciscansusa.org/are-you-called-to-the-secular-franciscan-life/
https://www.secularfranciscansusa.org/wp-content/uploads/Nafra-PR-Manual.pdf


 
 
https://www.secularfranciscansusa.org/wp-content/uploads/Vocations_Tool_Kit-
Introduction.pdf 
 
 

 

https://www.secularfranciscansusa.org/wp-content/uploads/Vocations_Tool_Kit-Introduction.pdf
https://www.secularfranciscansusa.org/wp-content/uploads/Vocations_Tool_Kit-Introduction.pdf


Personal Testimonies by Secular Franciscans 
 
 

 I first felt a call to The Franciscan vocation the summer after my junior year 
in college during my summer job.  I was sitting next to the runway at the 
local airport, eating my lunch and reading, “The Perfect Joy of St. Francis.”  
At that point in my life, I had little knowledge of Saint Francis, but when I 
read the passage where St. Francis was praying in front of the San 
Damiano Crucifix and heard Jesus telling him to rebuild His church, it 
struck a deep chord in me realizing that Jesus was talking to me. (C.P.) 
 
 

 When I think back to my younger days, I remember that I always loved 
animals and nature.  This led me to read a little about St. Francis.  Then 
as I grew older, I was looking for something more; I felt I wanted to go 
deeper into my Catholic faith. I started reading books and I learned I 
learned about religious orders that had “Third Orders”.  I found out that a 
few members of my parish were Secular Franciscans.  When I asked 
them about their meetings and getting more information, one of them just 
said, “Come and see!”  So, I did!  The first thing that impressed me at the 
meeting was the joy that the members showed. I went to a few meetings, 
and they were starting their formation program which I entered. During my 
formation, there were times when I wasn’t sure I could live the Franciscan 
life, but I just put my trust in God and became more and more certain of 
my vocation.  Almost 25 years later, I continue to grow in my love for 
Jesus and continue to try to live the Franciscan way of life.  It has been 
such a meaningful spiritual journey which continues every day. In 
summary, my life has become richer, deeper, and I have met amazing 
people who are of “like minds”. It is an ongoing spiritual journey! I feel 
blessed and am so thankful to be a Franciscan.  (Linda Belliveau) 

 

 

 What drew me to the OFS originally was being akin to the servitude that I 
witnessed in the presence of this small but mighty group.  I felt a 
connection in the way they were present to the lives of others.  It was in 
these meetings that I truly understood the beauty and love of servitude to 
Jesus.  It was also there that the Gospels took on life and took on a 
deeper meaning as the Fraternity makes it their mantra to bring the 
“Gospel to life”.  The OFS has called us to serve, but not just because 
that is who we are, but to serve in community as we share God’s word 
and love in the world.  This, in combination of finding the person of Jesus 
in every individual, has come from belonging to the OFS; it has changed 
my life.  (Bernadette Willette) 

 



 As a new Catholic in 1991, I wanted to become the best catholic that I 
could be.  The joy of entering into the Church was invigorating and 
inspiring.  During my catechism, I had met several members of the Holy 
Family fraternity, and one couple actually sponsored me for Confirmation. 
I was attracted to the “family” feel to their gatherings and felt that the 
discipline of a life-long commitment would be beneficial in guiding my 
journey forward.  I also appreciated the orthodoxy, being always in 
communion with the Magisterium.  While fraternity life was going well, 
when I was on retreat during my candidacy, I began to wonder if it was 
just comforting being with these friends, or if I was really being called to 
this order.  Through more prayer and discernment, I felt confirmed and 
asked to be Professed.  (Bob Thompson) 

 

 I remember talking to one of my fellow parishioners and I was telling her 
about how I was out in my road picking up all the earthworms that were 
crossing the road after a rainstorm.  I didn’t want them to get runover, 
they were God’s creatures.  She told me that I should be a Franciscan.  I 
was not sure what that meant or entailed but I got my answer that 
weekend at Mass.  Our pastor was congratulating Mary G. on her 
Profession into the Secular Franciscan Order.  After Mass, I approached 
Mary and wanted to know more.  She invited me to the next Greccio 
fraternity gathering and as they say, the rest is history!  (Diane 
Cunningham) 

 

 As someone who had recently come to true belief, I was looking for a way 
to stay steadfast in faith.  Something that kept anyone from questioning 
my faith; not even myself.  During this time, I came across the four major 
lay Orders:  Benedictine, Carmelite, Dominican and Franciscan.  I was 
quickly drawn to the Secular Franciscan Order and made arrangements 
to attend a gathering.  Before I attended, I read about St. Francis and 
realized my life had a lot of similarities to his.  Interestingly, I grew up in a 
church named after him but only knew that he loved animals.  This was 
well depicted by the statue in front of the church.  I’ve now been 
professed for over 13 years and am amazed at the inner strength I have 
gained, the importance of things like fraternity, love, dialogue, facing 
conflict, helping others come to know God as I do and most importantly 
striving to live a life of service.  It has enhanced my marriage and family 
life and taught me a lot about relationships in every aspect of my life. 
(Lynette Dobbs) 

 

 
 
 
 



National Prayer for Vocations to the Secular Franciscan Order 
 

 Pray the Prayer for Vocations at each fraternity gathering. 
 

 Ask Active Excused Members to pray the Prayer for 
Vocations each day. 

 
    
 
 
 
 
 
 
 
 
 
 
 
O good and gracious God, God of mercy, compassion, generosity, 
and love, as we live our lives today in the model of St. Francis, 
choosing daily to live the Gospel life, help us to help others hear 
your call. Help us to help others recognize their vocation as a 
Secular Franciscan that You have already planted in their heart. 
Help us, so that together we all may work to bring the Gospel to 
life. Amen!  
 
Composed by Marian R. Crosby, OFS, 2010 National Fraternity gathering in 
Scottsdale, AZ 
 
 

Additional Prayer Resources – Secular Franciscan Order – USA.  
Available in Spanish, Korean, Vietnamese 
 
 

https://www.secularfranciscansusa.org/additional-prayer-resources/


Pray Franciscan Vocation Petitions at Liturgy of the Hours  
 
Sunday Morning Prayer:  
O God, you revealed the mystery of your being Creator, Redeemer and Sanctifier --help the Franciscan 
family to witness to the diversity of community life.  
 
Sunday Evening Prayer:  
O God, you have called Franciscans to be a people united in your love, --may our witness help bring about 
justice and peace for all.  
 
Monday Morning Prayer: 
O God, you have given us the mission of sharing the Good News of your Kingdom with all people, --
continue to raise up in the Franciscan family more of our brothers and sisters to spread the Gospel.  
 
Monday Evening Prayer:  
O God, you sent your disciples to all the world to announce the Kingdom, --may all Secular Franciscans be 
faithful witnesses of your love and peace.  
 
Tuesday Morning Prayer:  
O God, you have called us to conform our lives to the Gospel --teach all Franciscans to embrace a life of 
joyful penance and keep us single minded  in your service.  
 
Tuesday Evening Prayer:  
O God, you have called us to be people of prayer after the example of Francis and Clare, --may our lives of 
prayer be our source of strength in serving the People of God,  
 
Wednesday Morning Prayer:  
O God, the Apostles answered Jesus’ call to ‘come and see’, --grant us the favor to invite others to our 
Franciscan way of life.  
 
Wednesday Evening Prayer 
O God, Francis and Clare were poor and humble, --may our living of these virtues encourage others to 
follow the Franciscan way of following Christ.  
 
Thursday Morning Prayer:  
O God, Francis and Clare had great awe and reverence for the Eucharist. --may our devotion to Jesus’ 
Body and Blood be an example to those who aspire to the Franciscan life.  
 
Thursday Evening Prayer:  
O God, Francis saw your love for us in Brother Sun, Sister Moon, and all creation, --may his joyful 
contemplation of your handiwork lead us to a deeper knowledge of you.  
 
Friday Morning Prayer:  
O God, Francis’ imitation of Christ led him to the gift of the Stigmata, --may our daily crosses lift us up to a 
greater love of you and your people.  
 
Friday Evening Prayer:  
O God, Jesus taught us by his life to place our lives  in your hands, --give all Franciscans the courage and 
love to accept a share in the Paschal Mystery.  
 
Saturday Morning Prayer:  
O God, the Virgin Mary accepted the call to be the Mother of Jesus, --may the love of our own Franciscan 
vocation bring forth a new birth of justice and holiness in the world.  
 
Saturday Evening Prayer:  
O God, help us to listen to your will by walking in the footsteps of your Son, --so that guided by the Spirit, 
our Franciscan lives may call others to holiness and service. 

 
Additional Prayer Resources – Secular Franciscan Order – USA .  

Available in Spanish and Korean. 

https://www.secularfranciscansusa.org/additional-prayer-resources/


Giving Vocational Talks (St Mary of the Angels Fraternity, VT) 

We gave talks in 4 parishes that consisted of 11 different churches. In some churches, we 
gave the talks up to 4 times (depending on the Mass schedule). We had about 12 new 
visitors. Of these, one couple was not eligible due to belonging to a support group for a 
local convent that is considered another public association.  Another couple had issues 
with an annulment.  It’s difficult to tell until a “visitor” talks with you. 

In parishes where we did not have a member (2 of the 4), we found that there could be 
some pastoral resistance, questioning our legitimacy. Apparently, they get requests from 
quasi legitimate organizations all the time. Emphasize that talk is only 3 – 4 minutes 

We asked the pastor where our fraternity is located call the pastor where we wanted to 
give the talk. An easier way may be to get a letter from the pastor of the fraternity parish 
that can be given out when requesting permission for the talks.  

We also found that going to the parish and meeting the pastor in person was a better idea 
than just sending a letter.  

There are times in the liturgical year that we avoided - Lent and Advent, for example. 
However, this was at the pastor’s request. Different pastors might have a different 
perspective about it. 

Also, it’s a very good idea to schedule the talks so that at least one (or two) gatherings 
will take place in the months immediately following.  We didn’t think of this one time and 
gave the talks when we were having a retreat in Maine the following month.  

 It would be best to give the talks 2 to 4 weeks before a gathering in order to give people 
enough time to schedule attending.  

There can be a lag of months before someone acts on what they’ve heard. We had three 
people come to our spring gathering who had heard the talk a year before. We had two 
more come in later who had also heard the talk over a year prior.  

Invite anyone who has shown an interest after the talks to come to a gathering when you 
run into them, but do not keep repeating the invitation every time you see them. Let the 
Holy Spirit work.   

Not every visitor comes back for additional gatherings.  Don’t be disappointed. 
Understand that many do not want to make commitments.  Coming to visit the fraternity is 
just fine.    

Let folks know that the fraternity being comprised of men and women. It’s just to clarify 
that we are not just an “old boys club” that the word “fraternity” might imply.  

Don’t overwhelm new people, with the Liturgy of the Hours, for example. Those who are 
familiar with smartphones and PCs, should use them to say the Liturgy of the Hours (at 
first) rather than using the “book”.  iBreviary is a great site. 

 



Post a Gathering Schedule on your Parish Website or Bulletin Board 

 

  

 

 



Put an announcement in your Parish Bulletin(s): 

 
 

 
 

                                          

                            

 

 

 

(Name) @ (phone #) or (email address) 



Print “Come and See” Brochures and Place them in your Parish 

 

 

https://secularfranciscansusa.org/wp-content/uploads/Vocations_Tool_Kit-Come-and-See-Brochure.pdf 

 

https://secularfranciscansusa.org/wp-content/uploads/Vocations_Tool_Kit-Come-and-See-Brochure.pdf


Here is another “Come and See Brochure” 

 

 

 



Print a Business Card to Hand to those who Express an Interest: 

 

 

Front: 

                                      
 

 

 

Back: 

                                        

 

 

 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fstelizab

ethofs.org%2Fwp-content%2Fuploads%2F2025%2F03%2FBusiness-Card-

Come-and-See-Generic-Brown.docx&wdOrigin=BROWSELINK 

 

 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fstelizabethofs.org%2Fwp-content%2Fuploads%2F2025%2F03%2FBusiness-Card-Come-and-See-Generic-Brown.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fstelizabethofs.org%2Fwp-content%2Fuploads%2F2025%2F03%2FBusiness-Card-Come-and-See-Generic-Brown.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fstelizabethofs.org%2Fwp-content%2Fuploads%2F2025%2F03%2FBusiness-Card-Come-and-See-Generic-Brown.docx&wdOrigin=BROWSELINK


 



 



 



 

Source:  CIOFS, Vocation Promotion Commission, July 1, 2025. 


