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MESSAGE FROM THE MINISTER
Brothers and sisters,
Welcome! It has been six months since our Annual Meeting with
Visitation and Election.
Sometimes it is good to reflect on the past, to reflect on those who
have helped us get to where we find ourselves today. I have been
privileged to have met so many great people who have taught me
important lessons along the way. Many have been Franciscans. Please
allow me to reflect on three individuals who were essential members of
our past Regional Executive Council. My goal is to honor them and
their contributions to the Divine Mercy Region. I will go in alphabetical
order.
Mike Carsten has served our Order in so many ways. He has served
from the national level to the local level in many positions, including
being Divine Mercy Regional Minister. Mike has an extensive
knowledge of our Order and Region, its history and Rule. Let me be
honest. I do not. In the beginning of our term, I think it was painfully
obvious that I was in over my head. I asked Mike if he would help guide
and mentor me. He graciously accepted. I wish I could adequately
explain the help Mike provided. He was always willing to help and
listen to my concerns and questions. He has an ability to explain things
very matter of factly. He recognizes problems and sees solutions from
an experienced point of view. He is very honest in his assessment of a
situation and lets you know if you have gone down the wrong
path. Those are qualities that I needed and our Region needed qualities of a great mentor! During difficult decisions, Mike would be
the person called on to give his observations. Mike would be spot on
with his assessment. Thank you, Mike!
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MESSAGE FROM THE MINISTER CONTINUED
Jan Kaeding was a Councilor for two terms. Jan and I share something
in common that not many people can say. Both of us were philosophy
majors in college.
I saw such a strong commitment to our Order and Region from Jan
over the years. Jan was our Webmaster and Newsletter Editor for
much of that time. If local fraternities wanted help setting up a
website, Jan was there. Jan was integral in keeping our
communications flowing to local fraternities.
Over her time on the Regional Council, I watched as her knowledge of
our Rule and Essential Documents grew. She spearheaded a project to
give our Region new Guidelines that gave us direction for best
practices. Also, she began a committee that looked to our future as a
Region and how we could improve. As a former teacher, Jan has an
ability to explain and instruct. We received that benefit from her
involvement with the Formation Team. We witnessed that at Regional
Gatherings. All this plus, as I have heard others say, “She has great
insight!” Thank you, Jan!
Mike Okragleski was our Treasurer over the past term. What a
transformation I saw in Mike, along with the rest of our
Council. Before Mike, I must confess to being a “yes” man on treasury
issues. As long as the Treasurer thought it was a good idea, I was
voting yes. I didn’t have a clue on financial matters.

At the links below you
will find the Winter issue of Vox Franciscana,
the newsletter of the
International Fraternity
of our Order in English
and Spanish. You will
see some very interesting articles about
the General Chapter
that was held in Rome
in October.
VOX FRANCISCANA
(ENGLISH)
VOX FRANCISCANA
(SPANISH)
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Mike came in and asked questions; many questions! Oftentimes they
were hard questions, but questions that needed to be understood for
us to make sound decisions. You could see Mike’s understanding of
our treasury grow over his term, but also the understanding of the
Council grew as well. Each member of our Council had a very
thorough understanding of our treasury by the end of the term.
From the beginning of his term, Mike expressed to me a commitment
that he took seriously. He wanted a balanced budget and to keep
spending in line. Mike fulfilled that commitment! He left our treasury
in great shape and provided the knowledge to continue. Thank you,
Mike!
I hope I have done justice to these people. They have provided
countless hours to our Region and continue to do so at different
levels. Thank you from our Region! It is an honor to learn from those
with such a commitment to our Order. Thank you for helping me
become a better Franciscan!
Jim Graczyk, OFS , Minister, Divine Mercy Region

FROM THE FORMATOR

Formation Questions
There have been some questions raised in the past that I
wanted to take some space to address. Not all questions
have hard and fast answers, and in those instances I have
provided some suggestions.
1. How can we help candidates get on Zoom, make it easy for them - or on FaceTime?
• Most people can meet virtually through their phone if they do not have a computer. A
Fraternity may want to consider a Zoom account to help people attend remotely. Zoom and
some other virtual tools have a phone number option so people can at least hear and speak
during a gathering or formation session.
• Send written directions to members as to how people can access whatever tool your
fraternity chooses to use. Many of these can be downloaded from the internet and adjusted
for your fraternity’s needs. You can also offer to have a one-on-one tutorial with those who are
struggling.
• Arrange a separate call to talk to each person through the process of getting connected.
2. Sponsors, when are they assigned, and what is their role?
• Different fraternities do this differently. They can be assigned at one of the transition
moments – start of inquiry or start of candidacy.
• Their role is to be a companion, a touchpoint, for the person in formation. They can attend
formation sessions or not (again, different fraternities do this differently). At a bare minimum,
they should be asked to connect with the person in formation once or twice a month to see
how they are doing, answer any questions, and build a relationship. This mirrors the RCIA
model and can be a real help to those in formation.
3. Does the Fraternity Council interview individually those ready to be professed before they are
professed. If so, what are the questions?
• It can be too overwhelming to have the whole Council present. I recommend 2 – 3
representatives to do interviews. If you have a Spiritual Assistant, there should also be an SA
interview.
• There are sample questions available in the formation section of the National Website, or
connect with Michelle Bryk, OFS, Regional Formation Director. She will send you the questions
that she uses.
• When formulating questions, think about what you might have asked past candidates before
profession, if you knew then what you know now. Focus areas for questions are attendance,
spirituality, and commitment to fraternal life.

Learn to love humility, for it will cover all your sins. All sins are repulsive before God, but the most repulsive of all is pride of the heart. Do not consider
yourself learned and wise; otherwise, all your efforts will be destroyed, and
your boat will reach the harbor empty. If you have great authority, do not
threaten anyone with death. Know that, according to nature, you too are susceptible to death, and that every soul sheds its body as its final garment.
~St. Anthony of Padua
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FROM THE FORMATOR CONTINUED
4. How can we learn more about the
relationship between the Regional
Fraternity & Local Fraternity?
• Attending Regional gatherings is
one of the best ways – this allows
members and those in formation
to see the relationship in action.
• This question looks at just one level of the Franciscan
structure. The relationship is: International > National> Regional
> Local.
The local is the core relationship. National and Regional serve
to collect, flow information and ideas to the Local, and pass on
important standards that bind and inform Franciscans around
the world. International is our overarching governing body,
and their website has a trove of important information.
National Website: https://secularfranciscansusa.org/
International Website: https://ciofs.info/
5. How can we have more spiritual meetings? Something to think
about the rest of the month.
• Each meeting should have prayer, an ongoing formation
component, social time and any business necessary. The prayer
and ongoing formation should be planned to give fraternity
members something to think about – both together at the
meeting and after they go home. Crafting discussion questions
that are thought provoking, and help people dig deeper into their
Franciscan vocation is an important part of any ongoing formation
discussion. If you struggle with this, there are many suggested
questions in our For Up to Now Manual, Franciscan Journey, and
the national website.
• Don’t forget: We all have a responsibility for our fraternity and
can help plan ongoing formation, suggest topics, and help foster
great discussion.
Please feel free to connect with Michelle Bryk if you would like to
discuss anything further at michellebofs@gmail.com.

“Francis is a living example of how a life can be reshaped if offered into the hands of the Father.”
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NEW PROFESSIONS
Solanus Casey Fraternity, Roseville
Mary Buchowski on November 13, 2021

St. David, Washington (pictured to the right and below)

From left: Leigh Lentine, OFS
Minister, Cherry Iudiciani, OFS,
Formation Minister, Karen Blaszyk,
OFS, Lisa Juriga, OFS, Julie
McCormick, OFS, Mary Peleman, OFS,
Fr. Vito, OFM, Cap., director of Capuchin Retreat, who stood in
for Fr. Biju, OFM Cap., Spiritual Assistant, who was in India welcomed
seven newly professed members on January 21, 2022.

MILESTONE ANNIVERSARIES AROUND THE
REGION
Solanus Casey Fraternity, Roseville
Norma Rhea
Sandy Belanger
Terrie Grenzicki
Theresa Brown

30 years on November 17th
20 years on November 18th
20 years on November 18th
15 years on September 14th

If your fraternity is celebrating any new professions or milestone
anniversaries this year, please send the names and your fraternity name to

Congratulations to the
18th Anniversary of the
Reactivations of these
Fraternities!
St. David, Washington
Solanus Casey, Roseville

the Newsletter Editor, Barb Scott, OFS, bscott3315@gmail.com for
publication in the next quarterly issue.
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Evening Reflection

More Love than Skill: A Saint and His
Fiddle
Bl. Solanus Casey – March 30, 2022 - Maryville
Retreat Center
Experience God’s peace through the lens and story of Blessed
Solanus Casey set to music performed by Brother Al Mascia, OFM. The evening begins
with Mass and a delightful dinner.
Mass celebrated by Fr. Dennet Jung, OFM
Concert composed by Br. Al Miscia, OFM
Mass begins at 5:30 p.m.
Dinner at 6 p.m.
Concert is approximately an hour and begins at 6:45 p.m.
$25 (includes dinner); freewill offering for concert
Blessed Solanus Casey is rightfully acknowledged for how diligently he prayed for those
seeking healing and his selfless concern for the poor. His recent beatification testifies to
the efficacy of his prayers and the apparent holiness of his religious life as a Capuchin
Franciscan. But Father Solanus was more than an embodiment of human sanctity. As a
friar he manifested the minstrelsy of St. Francis of Assisi who once said: “Who are God’s
servants but his minstrels, who inspire the hearts of people and stir them to spiritual
joy!”
More Love than Skill tells the story of this beloved friar by focusing on his cherished,
lifetime companion: his violin! The piece is written and performed by Franciscan Friar Al
Mascia, OFM. Brother Al is a professional musician and singer/songwriter who was
instrumental in establishing the Canticle Café ministries of Franciscan hospitality in both
Detroit and Cincinnati. He holds master ’s degrees from Catholic Theological Union and
Western Theological Seminary as well as a Doctorate from Chicago Theological Seminary.
For the purpose of this production Brother Al has undergone intensive violin instructions!
From St. Bonaventure Secular Franciscan Fraternity:
First Friday Adoration at the Solanus Casey Center from 9:30 to 4:00pm. St. Bonaventure Seculars
co-host with the Capuchins on these Fridays. All are invited.
March 20 we are having our Day of Reflection from 11:30 to 4:00pm at the Solanus Casey Center.
Jim Graczyk will be presenting on forgiveness. Everyone is invited. Please bring a brown bag lunch.
Water and coffee will be served. If you have any questions, please email Eileen Smith
at esaint6@yahoo.com.
Grow as a disciple. Renew your faith. Deepen your spirituality.

Grow as a disciple. Renew your faith. Deepen your spirituality.
At our monthly Mornings of Reflection, gain a deeper insight on faith from a Franciscan perspective.
Topics vary by month. This month’s topic is “St. Anger: Reconciling Our Emotions to Build Up the
Kingdom of God” and it will be presented by Br. Thomas Skowron, OFM Cap.
Anger is oftentimes associated with something negative, maybe something we ought to be ashamed
of, and definitely something we should get rid of as soon as possible. But what if we try to reconcile
with our anger and try to use it for something good?
We invite you to join us this month to explore this topic in depth.
Agenda for March 15:
Optional 8:00 am Mass in the Chapel.
Registration begins at 9:00 am
The program starts at 9:15 am
Lunch served at Noon
Registration is required, please call Capuchin Retreat at (248) 651-4826 to reserve your place. The
suggested donation is $40. There will be coffee, tea, and snacks available and we will serve
lunch as well.

Divine Mercy Regional Fraternity ZOOM Spring Gathering
April 23, 2021
10:00 am—1:30 pm
Watch your emails for registration information to be sent next month.

Attracting New Members
Ideas from Discussions at the Spring Gathering 2016
∙ Pray for an increase in OFS vocations.
∙ Brochures: Use the Come & See Brochure as a handout or as an informative item in parish information racks and bulletin boards.
∙ Business Cards: Use business cards to promote your fraternity.
∙ Magnetic OFS Members: Pay attention to gifts of the Spirit! Members who are enthusiastic and welcoming can extend compelling invitations to fraternity gatherings. Members who are especially
attuned to hospitality can make a lot of difference in the tone and comfort level of newcomers because they are often able to "read others."
∙ On-going Formation: Great ongoing formation draws everyone into deeper relationship to God and
others. It facilitates OFS vocations by being inviting and welcoming, and it lays a foundation for
what is to come. Remember: Bored people do not return.
∙ Outstanding Formation Teams: Relating to and working with new members enlivens fraternity.
Have 2 people at each level at each level of formation (orientation, inquiry & candidacy).
∙ Outreach Events: Hold specific sessions for outreach events, rather than using the monthly Fraternity Gathering as an outreach. The monthly Fraternity Gathering is the “privileged place for developing a sense of Church and the Franciscan vocation and for enlivening the apostolic life of its members." Rule, Art. 22 Outreach can interfere with valuable formation time at Gatherings which is
better served by talking about expectations, sharing stories about being an OFS member, discussing our Rule and Constitutions, singing proclaiming the Gospel, learning from one another and all
the other wonderful things we do during fraternity meetings.
∙ Accept Diversity: Accept the diversity of gifts that your members have. Avoid repeating "the same
old stuff."
∙ Prepare: Be ready with a satisfying answer when people ask “What is a Secular Franciscan?”
∙ Small Group Discussion: Use small group discussion of formation topics and then share what members have come up with in the larger group.
∙ Annual Formation Mass & Pot Luck: Celebrate, and invite others to join you!

∙ Outreach & Invitation: Increase activities and service projects by inviting coworkers and family members to serve alongside you at the soup kitchen, healing service, Capuchin warehouse, Gospel event, Holy Doors Year of Mercy Pilgrimage, Gleaners, Senior Center, or whatever it is you or
your fraternity do.
∙ Your Tau: Wear your Tau Cross as a visible sign of the presence of the OFS, and of the Franciscan
Family in this world.
∙ Pray the OFS Rule: Carry the little red rule book with you, and use it often.

∙ OFS Presence at Parish & Community Events: Have members and a table or other display
at Parish events such as Ministry Fairs, Missions and Talks. Also use your display at community
events such as art festivals and county fairs.
∙ Email Quotes or Banners: Many email providers have options for adding quotes or pictures
with email accounts. Using a favorite quote, banner or picture with your name in emails sparks
curiosity.
∙ Ask Fraternity Members: Encourage your present members to ask those they think might
be interested to visit and learn more.

∙ Yearly Open Meeting: Provide an open meeting yearly where there is no pressure on people
for whom this is a new idea, such as a picnic or a Christmas party.
∙ Announce your Yearly Open Meetings and other Outreach Events on the Catholic Radio Station or
in Diocesan Newspapers.
∙ Hospitality: Host events such as donuts after Mass, movie nights, concerts, vocation
talks, ecumenical gatherings, and other gatherings in your parish or community. Highlight when the
OFS has provided service, decoration or coordination.
∙ Visit: Be an invited guest in an educational setting and show them the Joy of being a
Secular Franciscan and explain why you do what you do.
∙ You want the best, then be the best! Put forth the best in demeanor and appearance, educate
those around you. Take the opportunity to evangelize, and to give attention to those in need. Your
interest and every experience in doing so will help you to improve.
For more information on Vocations, look through these resources from Barb Scott, OFS, Vocations
Director, Vocations.divinemercyregion@gmail.com, 616-550-5916.

Adaptable Come and See Brochure
Adaptable Pew Cards
Come and See Outline (English)

Come and See Outline (Spanish)
Come and See Presentation
Come and See Presentation with Notes
Sample Pulpit Talk
See more vocations information soon on our new website which will be ready in the near future.

Divine Mercy Regional Fraternity Deceased
August 1, 2021 – February 6, 2022
Praised be You, my Lor d,
Through our Sister Bodily Dea th,
From whom no one living can esca pe.
St. Francis
St. Bonaventure / Detroit #112

Ralph Marson OFS

12/23/2021

https://www.legacy.com/us/obituaries/name/ralph-marson-obituary?id=32042594

Ralph Barnowsky OFS 01/12/2022
https://www.dignitymemorial.com/obituaries/st-clair-shores-mi/mathias-barnowsky10528058

Patricia Cardellio OFS 01/21/2022
https://www.tributearchive.com/obituaries/23775714/patricia-bryce-cardellio
Mother of Sorrows / Grand Rapids #113

Josephine Simon OFS

10/03/2021

https://www.arsulowiczbrothers.com/obituaries/Josephine-Simon-2/#!/Obituary
St. Joseph / Grand Blanc #115

Margaret Erickson OFS

12/17/2021

https://obits.mlive.com/us/obituaries/flint/name/margaret-erickson-obituary?id=31979998
St. Elizabeth of Hungary / Southfield #122

Mary Ellen Menninger OFS

12/02/2021

https://www.legacy.com/us/obituaries/name/mary-menninger-obituary?id=31742538

Josephine Maletta OFS

01/28/2022

https://www.griffinfuneralhome.com/obituary/josephine-maletta-ofs
Our Lady of Mt. Carmel / Allen Park #130

John Witalec OFS

02/06/2022

https://www.vermeulenfh.com/obituaries/John-Witalec/
St. Francis / Sterling Heights #133

Mary Ackerman OFS

02/01/2022

https://www.legacy.com/us/obituaries/name/mary-ackerman-obituary?id=32662772
St. Thomas More / Rochester Hills #143

Deacon Richard Hulan OFS 09/10/2021
https://www.modetzfuneralhomes.com/obituaries/Deacon-Richard-Bruce-Hulan?
obId=22383121

Kathleen Malfroid OFS 01/18/2022
https://www.echovita.com/us/obituaries/mi/warren/kathleen-mora-malfroid-14047363
Lumen Christi / Wyandotte #145

David Fry OFS

01/11/2022

https://molnarfuneralhome.com/tribute/details/20601/David-Fry/obituary.html

The NATIONAL FRATERNITY of the SECULAR FRANCISCAN ORDER - USA
Office of the Treasurer
BEQUESTS: PRESERVING AND EXTENDING OUR SECULAR FRANCISCAN WAY OF LIFE.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Each of us can play an important role in preserving and extending our Secular Franciscan way of life, in
our own fraternity, as well as at the regional, national, or international level. This can be
accomplished in many ways, including a bequest in our will.
Suggested beneficiaries in our Secular Franciscan sphere:
Your: LOCAL FRATERNITY
Your: REGIONIONAL FRATERNITY
Your: NATIONAL FRATERNITY - NAFRA
Your: INTERNATIONAL FRATERNITY - CIOFS
For more information on bequests, click here.
Brochures to pass out to your fraternity members can be found by clicking here on the National
website.

It’s always a good time to update and
CHECK YOUR DATABASE INFORMATION!
National Database
•Updates Fraternity
& Members' Info.
Regional Secretary
•Fraternity &
Members' Contact
Information
Local Fraternity
•Tau Magazine

DIVINE
MERCY
REGION
Order of Franciscans
Secular

Whenever you have membership changes, please email
member updates: information on new candidates/contact
information and admission dates, profession dates, change
of addresses, dates of deaths, lapse or withdrawal dates, or
completed transfer forms to the Regional Secretary at
divinemercy.region@gmail.com.
Please remember the National database information must
match your fraternity’s Annual Report information!
Accuracy is imperative! Thank you!
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